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Mobile-Payments Startup Square Discusses Possible Sale 
Company Faces Wider Loss, Less Cash; Google Considered Potential Acquisition 
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With losses widening and cash shrinking, representatives of mobile-payments startup Square Inc. have discussed a possible sale to several 
deeper-pocketed rivals, according to people familiar with the matter. 

MORE 

Google Inc. discussed a possible acquisition of Square earlier this year, according to three people familiar with the matter. Those talks followed a 
meeting in 2012 between top Google and Square executives to discuss a possible takeover, according to two people familiar with the matter. It isn't 
clear whether the talks are continuing. 

Square also had informal discussions about a deal with Apple Inc. and eBay Inc. 's PayPal in the past, according to people familiar with those 
situations. Those conversations never developed into serious talks. 

Square recorded a loss of roughly $100 million in 2013, broader than its loss in 2012, according to two people familiar with the matter. 

The five-year-old company paid out roughly $110 million more in cash last year than it took in, according to two people familiar with the matter. Over 
the past three years, the startup has consumed more than half of the roughly $340 million it has raised from at least four rounds of equity financing 
since 2009, two people familiar with the company's performance said. 

A spokesman for Square said, 'We are not, nor have we ever been in acquisition talks with Google." 

He added, RWhile we appreciate that Square may be an attractive target for some companies, we have never seriously considered selling to anyone 
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er been in any talc9 to do so." 

A epclceemen fer Paypal eaid, 'We "'9not1'8119 accpeitien talc9 with Scpwe." 

Scpwe wo.M 11ce1y fetch._. .. of dalan in a sale. 

~foll1darand CNef Elalcutive Jack Dcneyie awel lallO'nn Uccn Valeyenllepien••with a 6*fcrdea9°1. M". Dcney 
aleo wea a co-foll1dar of Twitter inc., wljQh conducted en ntial Pl.tiiC oll'eliig of etock in November. 

Over the yein, the riling p~R 11 of ill brlM1d and of M-. Dcney 1'8119 ._.. Scpwe raise money at larger' vabl1ione. 
Scpwe in8iclef8 sckl share8 88fler INI ye8f' en the toGCOilldaly marlcel at a priCe thel va.I the ccmpany at~ $5.2 
._.,, acccuilig to PG<'i>le fmnliar with the oll'eliig. 

Square's sqi,ianHhaped cnlClt-card reedela are used by ne.ty cne m-.. merchm118, whO attach them to hlir 
ema laAu• er talllets, ..,..iiij them to ac:c:ept cnlClt er dullit-card payments enywhln. Last yeef', the st.qJ pocwted men tta'I $20 ._.,in 
tnnacliui•, )° I :lnu l1MlllU8 of abclul $550 m-.., wwwclnu ID tine i:• ,..,. fmnliarwith the ccmpmy's """ru.111ence. 

ButSqiau's bullineH yi8ld8 razcr-tlinpiV!ilmagins, if any. Scpwel)'Pcalyctagw meda118 2.75%tosw"8cn1Cittaell IMJl.9iil8 reedel, 
accaclnu to the ccmpmy's websil8. ~ br-lifth8 of lh8I money is spent en f8e8 to payment netwalal lb \Ilsa and MllllelCanl, o!h8r liaLial 
intmneclliliw and fl1lud c:osts. 

--tempc1ailysuspe1111ded, lwo peep. said. 

Dwq the ht cpn.-of 2014, a Scpwe UllCUM takl a pctenlial acqlRI' lh8I the ccmpany had 
'*-mcnths bef1n it wo.M lit a pedeleimined "alstiDn" of f1nl8 set aaicle as a last reacrt, 
accaclilij to a pnen with cli1ICt la1Uwledye of the ccmasatian. n. fVmv was aepaatuly 
wulimed by scmecne close to Scpwe. 

1li8 mcnlh, Scpn seccnd a Cl9dl lilmlyofmcn tta'I $100 mlian fnxn a~ offiw bmD l8cl 
by~m Sacha~ lne., ~the wmpanymcn liaLial ~ty. lwo "*"*'said at the 
line. 

Sqiau's liaLial pa liJimance mVrt be~ the ccmpmy's opliuim. Last yeef', it "'"'*"eel m 
IPO with bmD inclucillij GcMnm Sacha and t.txvan Stamy. lholle clacuasinl W8l9 at least 

"Scpn lcxlb a lot lb a ccmpany in lnnlitien," said Rick Oglesby, of CCXII~ lim DcMlle Diamond P8)'111enl8 R88ean:h. "II had WI)' slnq 
succeas in p&i8ll&lilU the micnHneidail marlcel, but lh8I marlcel isn't a tenllly piu!ilzM!i cne, so Squin needs to go~ marlcel to find the 1'81111 
money.• 

A pa lllMltlp with Slmbuclas Ccxp. , lllDUIC8d In late 2012, ln1lcxlucecl Squin lo mllana of c:olr8e di Has and gaw the st.qJ ball• of dalan 
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IW13.'llOl4 Malll~_. lillrq,&i•e Dllaw Plllllllle&lle-v.&J 

in new trwacliona. Bui Squere'a fee en Slafbucb tranaaclicna ameuded to ;.at over 2% in 2013, accon•119 to two~ famliar with the 
coml)M(a ~ atatementa. That left Scpwe with a IOaa of at 188111 $20 m_, from the Sfaltucb d8el laat 'JW, 8CCOICi11g to these pecJ'9 
Slafbucb dec:llllGd to comment. 

Squere'a IJOll mergin, the poi liOl1 of w remanng after paying pioceeaOl'I and covemg other coata .. fraud, fel to 21% in 2013, from 27% 
in 2012, 8CC01d119 to a copy of Square's rea~ vilrJled by The Wal Snet .bmal. 

Square h9a been addiig aeMce8 lh8t ~ eventualy be mere piofilallle then il8 main peymenta buaineae. In the peet 12 mcn1h8 ii began Square 
Ceah, wljch ..._,. P8Ct:'9 send money to Lielldl Ilia emal, and Square Martcet, a cl(;lal mai•ll*Ce fer smal buaineasea. It also otreni Square 
Stand to..._, storea track customer data and ii teating a leldig PloOI•• • fer merct61ts whO have clfficUly getli119 a bai* IOen. 

WSJ.m 
Jl&IU• 111• """m"'9 llom• fw tecll n•••· .,..,. .. .,41,.....,. ...... 

How f'ic.tloo4!: BdcM u T..,..J\1191 ~ 
Hlrtnaarct. 
~Dlt-•MP11•llltla» 

_..~V..fot'OUll•~ 

Potc.(hpWltlC)tlemtm• 

FdNlmc>Oln 11anfl i liHdonClfe 

'We dm't eee cxneh91 bUlding a peymenta t:0mpany," tk. Doqey tokl Bloombelg 1V 1881 fal. 'We 
see e1nelv98 bUlding a commerce company." 

Talca between Google and Scpwe reagned cbing recentmcn1h8, ttne P8Ct:'9 famliarwith the 
mattereaid, but ii isn'tcleswlelta either side is stil ixnlinU a deel. Tec::l1"*>gywebaila The 
lnfamaliOll 1epci lud...,. Ilia mcn!h lh8t Google .....,,lty m11icllnd a pgdlaae of Square, but 
said the t:0mpanes 1111111'1 CUl1lll1ly dacuasing a deel. 

tk. Oglesby, the c:ona'6mt, said it is "not at al awpriaing lh8t Google and Scpwe have been 
dacuasing t:Omlliiq f1Rea, • because their payment buaineasea 819 t:0mplamen181y. 

Google Waist, the ~181181 ccxnl)My's peymenta buaineas, h9a airJllGd ~a lot of con1n1119111 
tmxV'I il8 Google Play app am, but h9a f8w brick-. Id-mortar m.t:ta1ts, Pk. Oglesby said. 

Square, mea.ml•, h9a m.t:talla but h9a fvw8r cuaamn ••cAid in its ~ wa181 lli'1ual-pa)<ment ac:c:cxnt, he adcllld. 

Yltlte to liatai" Bar at ••b!Jr@wsj.cqn, Douglas t.tlc:Mlan at dr!•;' ,macml!p@wsj.cqn and Ewl)'n M Rusi at avvliaJ.rusi@wsi.cqn 
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