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'Wl!nNal Mobile Design arr:I Delelqiment 

I~ to do son:E homework to uoderstaul Dropbox bmioess 1mdei and searched around the web to find llrlbrmation about 1heir 
finaecif!tmti'l BTW, fur these types of iq>rict llrlbrmation searches, Quora is an exceDent resource. The resulting p~ture is a :financial snapshot of 
where I believe they are at present day (Q3 2013). 

So we lmow Dro.pbox &etS its stora&e S£lace min& AWS S3 servers, and the pricing is publielY ayajlahC. At the bwest Uer, the price 1ier fi>r 5,0001B 
aggregate storage works out to $0.037 per GB per month at the time of this post Dropbox mr smpasses this capacity tier (which BTW I believe they 
may now account fi>r upwards of 15-20% of AWS S3 business) and shoukl have cut a better deal with A WS, I'm p1acing it at $0.03 per GB per 
nxmth. The tmth worlcs out to $32.40 cost to store a lOOGB maxed out premium.account. For a $100 annyal seryic~, this is a pretty nice margin, if 
they diin't have to account fur all the ftee space they give away. 

2013 AWS Storage Costs 

Cost per GB I mo $0.03 Reduced Redundancy Storage ($0.037) at 5,000TB price t ier 

Cost per 1GB I year $0.32 

Cost per 50GB I year $16.20 

Cost per 100GB I year $32.40 

OTS Cost per 3TB Hard Drive $120.00 =0.04 per GB - just fo r ref erence 

About the fi:ee users - Dropbox most recently mmounced at it's DBX con:ference it had reached 175 mllion users, up fimn 100 millim ftom 9 months 
prior. So today, two months after that annomcemmt I'm estimating 200 millim users. And assuming that Dropbox premimn users continues to sit at 
awroxhmtelY 4%, this results in 8 mllion pan users. Now comes the biggest guess, how lDJCh space does the average Dropbox user take up. The 
ftee accounts start wi1h 208 that can be increased with retenaJs and other quests, and 1he m>st ardent users can get as IJ'llCh as 25GB. Houston even 
announced 1 OOOB 1itetime upgrades for attendees to DB:X, so 1here are certainJy m>re ftee space to had than. So hamrding a guess, I'm going with a 
conservative average 4GB of space per mer (higher = tmre conservative in this :fimnuJa). Result 6 1hat the premimn accol.Dlts and free accounts can 
add up to as 111JChas 1,568,000Tembytes,or1.5 Exabytes, ifusers max out the space (100% usage on premium accounts). 
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2013 Dropbox Storage Usage 

Total Users 200,000,000 

Pre mi um Users 8,000,000 4% pre mi um user rate 

Free Users 192,000,000 

Premium User Space (GB} 50 lOOGB space at 50"Ai usai;!e 

Free User Space (GB} 4 I am an out li er w i th 14GB of free space 

Total Premium User Space (GB) 400,000,000 

Total Free User Space (GB) 768,000,000 

Total Space Needed (GB) 1,168,000,000 

Total Space Needed (TB) 1,168,000 Highest AWS price t ier is 5,000 TB 

Coidmiij ef'imeted cost ofatDJ8F ml emmted 8IDllF needl to factor lbcir eslinab:d m'e!llle, we can come 111 wkh a smpd« ofdiek es•i•••&! 
gross nmgiaof53%. Comideiilgtbercapexil low since it's allmib:d space, 1bc 61111.,ialm is'YelY1!!1!58 able. Howew:r, u % of storage 
clima then 1bc nmgiaac1Ully goes down, sb:e mib:d space col1I illl:=ue apimt med te\'e!llle. So on 11le low end as paojlo 1Blln clidJ 
towanh 100% \ll8F and he \lSel8 stay constant tben 1bcir GM dlVjll IO 36"Ai. If:he space lUF goes higbtr1ben 11ie GM drops mrdu. Dropbox 
slll\il ofliet dis bycomhiiug ID COllYCrt \19CIB, 

2013 Dropbox Financial Snapshot 

Revenue I Pre mi um User I year $100 

Total Premium Users 8,000,000 

Total Revenue I year $800,000,000 

Total Storai;!e Needed (GB} 1,168,000,000 

Total Storage Costs I year $378,432,000 

Gross Profit $421,568,000 

Gross Margin 53% 

Avg Revenue per all users $4 

'Iba S4 par mer - ii nice comiimirg br UIDI' acq,uisilion has been oi:pni: (v.vni-oi.lllDlllb) wilboullllJCb. 11e1ldirg spaid. Bxl:ept mr thD 
mc:em: P"'ll1C1ts1* "n•h tbDy'w beenp!lirg m Mb Samsung ml m'C. Below is tm dirtymllh onhowtmy can give away SOGB ofirpace ml 
tlJll*'1 ID be pwfbhkl. Nom: •!no'"" mnd>er ofS3s aold. ml mdeqitiDn ram don't llBtlm' bin, hoWIMll' space U11Bp p!!ll'UIMll' does. 
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Current Samsung Partnership 

Galaxy S3s Sold 20,000,000 Upwards of 40million sold, this represents a 50% redemption rate 

Dropbox space per 53 (GB) 50 50GB promotion at 50"Ai usage rate for 2year promotion 

Max Dropbox space increase (GB) 1,000,000,000 

Max Droobox oroi;!ram cost $324,000,000 

1 vr breakeven conversion customers 3,240,000 Eouival ent pre mi um customers 

1 yr breakeven conversion rate 16.2% This breaks even first year AFTER the 2 year program ends 

2 yr breakeven conversion rate 8.1% 

3 yr breakeven conversion rate 5.4% 

4 yr breakeven conversion rate 4.1% 810,000 users converted 

Keyto the deal ii they can,.. ..... to mmm a 4% COllYCJlion '*• wbil:h ii ac1ually a big IF comideriDg an the '*"'lt'k,.,, roming onh ml 
oti:• iw better 1*I and 1111ie space now. But ai pl 1 :nt they haYC the~ ml they hilYe """""'"'""'they jmthlw to bep bxmtiig on 
~. (APia, mezprile, ell:) and perilmwnce (clili1eldialsynciug. iegional hiltin& e11::) to oulrun coqletilon ml bep therusen hoobd. Alw, 
DOiie of these ~118 tabs no acco\lllt Dropbox :ilr Teams, wbil:h should ICl80Dlbly be expected to provide mx:h better nmgit dllD ther 
pmmim m6ilmlacco\11D. 

Inconcbini, Dropbox1'11si :ss 8CCllll 80Ulld. Butyouclidn'to:cd 1D hearitfiomatolmow111lt. 'lbey'ye beenim:rf\ywlr!!W e1$4"Q. ml ata 
lllll\l idiiblc cmmre of$800Minm1CllllC, die SXm'CllllllpulB it in line wilhGoogle atS.3x ml well under Facebook at 17.S:x. 

WaiewoofC 2013 I AIRigta Re8cMd. 
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